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The Southern Arizona Leadership
Council envisions a safe and eco-
nomically vibrant region in which to
live and work with every guarantee of
excellence and recreation in a setting
that preserves our unique environ-
ment and culture.
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The Southern Arizona Leadership Council’s mission is to improve the greater Tucson
area and the State of Arizona by bringing together resources and leadership to en-
hance the economic climate and the quality of life in our community and attract and re-
tain high quality, high wage jobs. The Southern Arizona Leadership Council, working
through its focus areas and their respective members, interacts with community organi-
zations interested in the primary objectives identified annually by the Council. A con-
scious effort is made by the Council to include in that process leaders representing the

various segments of the community.



Message from the Chairman

The emergence of SALC as an acknowledged leaderghip
organization in Southern Arizona has been timélgad-
ership is more keenly needed now in Arizona thastmg
of us have ever known before, and we are well post
to respond to that need.

SALC is and must remain a politically nonpartisan o
ganization, but our membership has become incrgigsin
engaged in efforts to influence public policy. Tdever-
ity of the great recession in Arizona and the cqosat
demands on government at all levels leave us asmes
ble citizens with obligations we cannot ignore.

SALC work in the private sector continued unabane2009, following up on
the six “community conversations” stimulated by duicson Regional Town
Hall in 2007. These initiatives have included wat@nagement, early child-
hood education, literacy, arts and culture, larelared P-20 education, all pur-
sued in collaboration with local or regional orgaations with shared values.
The exciting “Tucson Values Teachers” program & fane example of con-
tinuing activity stimulated by SALC initiatives.

In each of these domains we find ourselves dealittygovernment officials,
budgets and policies at some level, often wresthiitg the fiscal consequences
of the great recession but also recognizing tisatfiinstability in Arizona has
structural characteristics that will endure evethasregional economy recov-
ers.

SALC is leading a community-wide initiative to refio city government poli-
cies. Atthe statewide level, SALC is working wilneater Phoenix Leadership
and the Flagstaff Forty to achieve new policy otiyes. Our commitment is to
pursue these initiatives without partisanship arttiout personalizing the is-
sues.

The days and years ahead will test our abilitiesoor Southern Arizona Lead-
ership Council is up to whatever challenges lieaahe

Peter Likins



Message from the President

The Southern Arizona Leadership Council lived ufigo
vision and goals in 2009. As you will see in thisual
report, the list of successes is long and impressithe
group’s reputation as a leader in collaboration getting
things accomplished continues to rise in the regiwththe
state.

While 2009 was a very good year for SALC, discussio
during our annual retreat centered on the obstéutdsle-
lay our economic recovery in these troubled timesir
state and our nation are in the grips of a devasgtat
economic downturn. Equally troubling to the lead#frSALC is the apparent dis-
connect between our elected leaders and thoseathesupposed to represent and
serve. At the state level our legislators madke lgrogress in solving a severe
budget shortage while failing to live up to theanumitment to help grow our
economy by funding key economic engines like Sadpaundation Arizona and
Job Training Funds. Local governments struggleti aivindling resources and
few if any demonstrated the creativeness needbdrtg economic growth and
prosperity to our region. It seems that the vaitbusiness has been given little
consideration over the last year in favor of idggland political gain. The mes-
sage from SALC leaders is clear; something must@ha

Entering 2010 SALC is committed to engage and imptthe political structure
of our state and city. We will do so with well eesched and thoughtful changes
to the structure of government in Tucson and instate. We must improve the
governmental structures that have helped creatdytsfeinction that plagues
them.

We are committed to doing the hard work necessachange government, but
achieving success will require persistence, patiemzl courage. We recognize
that it will not be easy and we willingly accepéthossibility that we will experi-
ence setbacks along the way.

If there was ever a time for leadership, it is nond if there was ever a group
ready to accept this challenge it is the 95 leaddis make up the Southern Ari-
zona Leadership Council.

Ronald E. Shoopman



2009 In Review

If any one word described SALC in 2009, it was “aged.” From Ari-
zona's fiscal crisis to Tucson city government aoly childhood educa-
tion, SALC and its leaders were deeply engagebarsearch for solu-
tions and improvements, with some notable successes

Looming high over all other problems in 2009 wagéna’s unprece-
dented fiscal crisis. House Speaker Kirk Adams saizona’s financial
problems were more severe than those of any otier. $ ooking back
over the state’s difficulties throughout the yetis easy to believe he
was right. It is with Arizona’s fiscal crisis thaie begin this summary of
SALC’s 2009 Year in Review.

Arizona’s Fiscal Crisis

SALC and the Hospital Council of Southern Arizoparssored a leg-
islative breakfast Jan. 23 to discuss the enorrhadget deficits fac-
ing the state. Eleven members of Southern Arizolegfislative dele-
gation attended and heard tax expert and SALC mebééad
Cohenpresent his analysis that part of Arizona’s figmalblem had
been created by a tax structure that encouragagdgiimm growth but
not economic growth.

SALC wrote a series of budget principles, initiadisafted bySteve
Lynn, for the Legislature and Gov. Jan Brewer to folioviinding
ways to erase an estimated $1.6 billion shortfei009, and the esti-
mated $3 billion shortfall for 2010. Both Greatéronix Leadership
and the Flagstaff Forty signed onto the principfetetter with the
principles was hand-delivered to the governor amhelegislator on
Jan. 27. The letter argued that attempting to lcaléime budget with
spending reductions alone was “not only unwise faurkly, impos-
sible,” and called on state leaders to use “a coailiin of spending
reductions, spending deferrals, debt-financingenee enhance-
ments, and other short-term strategies” to soleebtidget shortfall.

As a sign of SALC's leadership in putting statefasd ahead of any
one group’s welfare, SALC was the only businessoization to
endorse keeping the state’s equalization tax ioepiantil replacement
revenue could be found. Gov. Brewer stood by ocomemendation
and gave SALC credit for it. The Strategic InitiatiTask Force led
by Mike Hammond andEric Hedlund along with seventeen SALC
members met with Sen. Jonathan Paton on Feb.di8doss the state
budget in an open and productive discussion.

The Feb. 18 SALC general membership meeting fedtlioen
Manos, the head of Gov. Brewer’s budget staff. ddaemphasized
that the business community could play an impontaletin solving
the budget crisis by helping the public to bettederstand that the
crisis is real and much more severe than many pebpik. He esti-
mated the shortfall at $2 billion in 2009 and $8ilion in 2010.
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SALC joined with GPL and other business

groups to discuss the budget crisis and

adopted a key goal: We will work to help

solve this crisis in ways that preserve the ciiicastructure our state
will need for the future. A second goal adopted wagush for a review
and revision of the flawed Arizona tax system stoasvoid similar
crises in the future.

SALC and the other CEO leadership groups addedrtdwdget princi-
ples with a call for a state financial plan thaike ahead a minimum of
five years, for tax reform, and for a new capitghenditure plan.

On March 13, SALC andim Click hosted Gov. Jan Brewer, House
Speaker Kirk Adams and Senate President Bob Barasieeting with
160 Southern Arizona business leaders. Adams tescArizona’s
situation as “the worst budget deficit of any siatéhe country,” while
Burns warned that “a solution is not evident.”

On April 15, Jim Apperson, Arizona’s stimulus czaid SALC mem-
bers that federal money would help — but wouldsaite — the state’s
fiscal problems. He said the fiscal crisis wouldrsem from 2010 to
2014. At same meeting, Paul Bentz, a senior aceaadutive at High-
Ground public affairs group, said poll results shszonans are aware
the state has a serious budget deficit, but theyganflicted over how
to solve it.

On October 28 members of the SALC Board of Directors met for a
candid conversation about the state’s growing budggis. Board
members thanked the governor for her stand on &#duc&cience
Foundation and critical services. They also catiedher to take action
to address the issue and provided a number offgpeommenda-
tions. One key message to the governor was thainderstand the
need for cuts, however the key is to make cuthemtost strategic
manner so that the state is positioned to recoitbiout significant long
term impact based on these short term decisions.

SALC's strategy throughout the year was to engaitfe tive governor
and the Legislature on the state’s budget crisisperaging them to
solve the short-term crisis responsibly and in & t@aminimize the
harmful effects effect on the state’s long-terniaak.

Federal Engagement

The national economy had its own fiscal crisis®2, and SALC en-
gaged in a critically important financial issue am effort coordinated
by Bruce Beach with input from SALC’s financial industry members
SALC called on Congress to modify, suspend or eate the “mark-to
-market” rule, which had a devastating effect onksaand other finan-
cial companies during the nation’s financial meltto Rep. Gabrielle
Giffords’ staff carried a letter from SALC ChairmBeter Likins to
Treasury Secretary Timothy Geithner and Rep. BaFrayk, chairman
of the Financial Services Committee. Significantlg,April 2, the Fi-
nancial Accounting Standards Board revised mankdoket.
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Additionally, SALC members participated in sevarahference calls
concerning the Budget Stabilization Act with Rejiff@ds.

General Community and State Engagement

January began with two SALC members winning key momity hon- Sarah Smallhouse

ors.Sarah Smallhousevas named Woman of the Year d»aon Dia-
mond received the Founders Award from the Tucson Metitan
Chamber of Commerce. “This whole community woulglehbig holes
in it without that lady, Ray Woosleysaid about Smallhouse. “I'm
proud of the company the most, not me buying labBigmond told
the Tucson Citizen. “It's the way we develop ihdnestly feel, and
we’ve been told, we do the best projects in TucSamewhere along
the line, | thought, ‘If you give them quality, #ik pay for it."”

Don Diamond

The Jan. 14 general membership meeting featuretahsition of the
governor's office from Gov. Janet Napolitano, wiecéme head of
the U.S. Department of Homeland Security, to Sacyatif State Janet
Brewer, who replaced Napolitano as governor. Grdtteenix Lead-
ership Vice President Lisa Atkins and SALC menmBeve Lynnre-
ported from their positions on the transition team.

Ray Woosley

On May 14, “Happy Hour with a Purpose,” brought to-
gether SALC members with Tucson Young Professignals
in a gathering focusing on SALC's provision of leeghip
mentoring.

John Humenik

On Oct. 21, Lattie Coor, chairman

and CEO of the Center for the Fu-

ture of Arizona, presented a first-

hand view of “The Arizona We

Want” Gallup poll results. The poll concluded tkizé priority for Ari-
zonans, like the priority of all other people thgbout the world, was
to create jobs.

Mark Irvin

Strategic Initiatives Task Force

Under the leadership dike Hammond andEric Hedlund, the Stra-
tegic Initiatives Task Force worked with the Unssigy of Arizona to Larry Finuf
streamline the UA internship process for businesess. As a result,
the UA created a new process and web access. Gp®etcome: The
UA led SALC to an intern to work with the Tucsonv@oance Ac-
tion Team on researching cities comparable to Tucso

At SALC’s May 20 general membership meeting, SAlr@aged with
new City Manager Mike Letcher and committed to paring with the Lewis Schorr
city to improve city functions. For his part, Le&tpromised a more
professional, more effective city government. $lieincouraging to me
that this level of leadership in the community ¢s\eely involved to
make a difference,” Letcher said.

Anil Hiremath
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With the Tucson Metropolitan

Chamber of Commerce,

SALC co-hosted a welcome

cocktail party foPaul

Bonavia, the chairman, presi-
dent and CEO of Unisource Energy, the parent cognpaiiucson
Electric Power, and foFaylor Lawrence, the president of Raytheon
Missile Systems.

SALC joined with Tucson Regional Eco-

nomic Opportunities, the region’s eco-

nomic development agency, in sponsoring

a leadership exchange trip to Albuquer-

gue. Several SALC members were among

the 40 people attending the three-day exchangeoAai Daily Star
Editorial Page Editor Ann Brown wrote afterwardlie Star’s pages
that the trip offered the lesson that economic igraent — new high
paying jobs — is essential.

Meet Me at Maynard’s, an idea conceived by SALC imerdannie
Cox to bring more people downtown, revealed the exaeal power
of grassroots economic development. Held on Mondajas at-
tracted more than 5,000 people downtown, manyerhtfor the first
time, since its April 13 start.

Water Task Force

The Tucson Regional Water Coalition, TRWC,

was initiated by SALC under the guidance of

Water Task Force Chairmaten Abrahams.

The group brought eleven business groups to-

gether with the SALC Water Task Force. This

joint effort gained strength and direction in 2Q@Bugh participat-
ing directly in the City-County water study.

The water coalition provided principles of sustaility to the City-
County water study group and reviewed the watetystmoup’s
phase one and phase two reports, providing inpiotm

The TRWC worked closely with the four CAP Board nirems from
Southern Arizona to establish those members agrtlyeelected
voices for water in our region.

TRWC took a strong stand in support of CAP’s effdad maintain the
Navajo Generating Station by sending a letter ¢oBERA concerning
its Advanced Notice of Proposed Rulemaking on \isjdmprove-
ments at Surrounding Class | Areas and Cost Effeictiss of Best
Available Retrofit Technology (BART) for Four ComsePower Plant
and Navajo Generating Station.



The water coalition wrote a White Paper on the ‘fiesnics of Wa-
ter” and presented it to the City-County water gtatla public meet-
ing on August 20. This important concept is an essential element i
creating a balanced, efficient and sustainablenyztlcies for the
Tucson Region.

Health Care Task Force

SALC works in partnership and through Hospital

Council of Southern Arizona to address health care

priorities for this region and identify areas whtre

community can come together to improve the quality,

access, and affordability of care. The two organiza

tions worked closely with each other throughout
2009. 2009 was certainly a challenging year witheébhonomy and busi-
ness environment continuing to have an impact aittheare organiza-
tions.

Five SALC members were among
the ten panel discussion members
and speakers at the BizTucson
Health Care Summit on Sept. 18.
The summit came at a critical time in the natiadedate over how to
reform health care. SALC members who spoke warey Aldrich,
Paul Kappelman, Greg Pivirotto, Judith Rich, andRay Woosley.

Through its partnership with Grand Canyon UnivgrdtCSA gradu-
ated an additional two cohorts of fast track nigsitudents in 2009.

City of Tucson Mayor Bob Walkup organized a taskcéoto review
and analyze trauma services in the Tucson areatabkdorce, which
included HCSA representatives, completed its arsmbsd published
its findings in 2009, indicating that trauma capad currently being
met in the city. The report made additional recomdagions for ad-
dressing future needs.

SALC provided business representation for

Southern Arizona Health Information Ex-

change (SAHIE) in 2009 as SAHIE signed

contracts with vendors for the technology

infrastructure necessary to build and sustain &th#dormation ex-
change.

Through SALC the business community was able teigeosupport
and direction for a 4 county-wide collaborative preal for ARRA
stimulus workforce funds that could bring as musi$& million for
health care occupations training. The proposalggan emphasis on
the critical allied health occupations that areently in demand and
projected to continue to be a need in the next 86ths.

P
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SALC and HCSA hosted conversations with represimetbf the
Governor’s office throughout 2009 to talk aboubpties in health
care programs and funding from Southern Arizonaispective.

SALC expressed its support of Arizona Health-e Gmtion as an im-
portant facilitator for statewide planning and atioation of health
information technology for health care efforts. Thevernor acknowl-
edged the role of AZHEC when she designated ArizdDéice of
Economic Recovery to work in partnership with AzH&EQ its Board
of Directors for attracting much needed stimulusdifor Arizona.

Transportation Task Force

SALC membeiSteve Christywas named by Gov. Jan
Brewer to replac&i Schorr on the State Transportation
Board. The board is responsible for establishiogra-
plete system of state highway routes.

SALC members reviewed the progress of the Regibraisportation
Plan with officials of the Pima Association of Gowments.

Several SALC members attended the Arizona Town
Hall on Transportation and participated in follow-u
meetings on the topic.

Education Task Force

The Education Task Force, under co-chBiogald Pitt andRoger
Vogel, operates on two levels: Higher Education and KHl®&as es-
pecially busy in 2009, at least partly in respotastne state’s fiscal
crisis.

SALC sent a letter to the Arizona Board of Regemghasizing our
support for UA PresideriRobert Sheltonand the UA in general. In
particular, the UA’s research efforts are cenwahtizona’s growing
reliance on science and technology as the bestfoopee state to
compete in the global economy.

On Jan. 22, SALC membeBon Diamond, Taylor Lawrence, Sarah
Smallhouse, Steve Lynn, Ron Shoopman, Jim GentilBgeil Simon,
Bruce Dusenberry, John Bremond, Bruce BeachndRobert Shel-
ton joined 950 other Arizonans in telling the BoardRafgents that
drastic cuts could devastate higher education imofa and do severe
damage to the economy. The governor and Legislatareced the
proposed cuts after our effort. Did we make théediénce? That is
unknown, but we weighed in hard.

SALC participated in the Arizona Business and EtlonaCoalition’s

efforts to lay the foundation for reforming Arizda&omplex and
cumbersome system of school finance.
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SALC successfully fought legislative propos-

als that would seriously have threatened the

very existence of the Pima County Joint

Technological Education District and alll

other JTEDs throughout the state. The proposale emen as JTED
was creating valuable new programs at several Tussloools, in-
cluding pre-engineering programs, pharmacy tecti bamscience and
biotechnology.

SALC co-hosted an early education breakfast Aprib2used on the
theme of “Business Leaders for Early EducatioBdn Diamond
was a speaker, along with Nadine Basha and AsHieift,Twho was
instrumental in creating North Carolina’s acclaini8dcart Start”
program.

The presidents of SALC, Greater Phoenix Leaderahipthe Flag-
staff Forty announced they would help launch aestate education
initiative known as “Expect More Arizona.” This pakprivate part-
nership is primarily business driven. It is paringrin Southern Ari-
zona with Tucson Values Teachers.

In the November election, SALC endorsed the Tudsoified School
District override efforts and made a rare contiluto the campaign.
In doing so, SALC noted that TUSD educates aboy€s0ent of all
children in the Tucson region.

On October 28 the Business Education Roundtable, BER, co-chaired
by SALC membeRoger Vogelheld its fall meeting and attracted a
large crowd of education supporters. The eventfed the president

of the ABOR Board of Regents, SALC memB&y Floresand TVT
Executive Director Jacquelyn Jackson. These ngsetnre designed

to keep the business community and the educatiommzmity con-
nected and working together.

With SALC'’s support, SALC membda&olleen Niccum vice-
president for communications and external affaiiRaytheon, was
named to Governor Brewer’'s P-20 Coordinating Cdunci

On Nov. 10, the Education and Business Boardroamsidered the
issue of creating change in dynamic environmeris.GSChairman
Pete Likins was one of four panelists.

Throughout the year SALC worked with a wide varietyeducation
projects. A key example: the Literacy for Life Giban, supported
by SALC membeMel Cohen. The new Superintendent for TUSD
was supported by a small group of mostly SALC amhgsThose
members include8teve Lynn, Don Pitt, Roger Vogeand John
Pedicone, who were making the effort to providensah and further
support for that district. The list of projectsdikhese is long but nec-
essary on this critical issue.
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Tucson Values Teachers

More than 80 teachers applied for TVT's
first internship program, which included
paid internships, lasting eight to ten weeks,
in fields involving science, technology,
engineering and math. Nine businesses
stepped up to take interns and the reviews
from both teachers and businesses were very pashivthat is
learned from the program, which includes a Mastéegree, is being
integrated into the curriculum of the Master’s piog. The program,
unigque in the nation also received extensive meo&rage, including
CNN and the AP wire. Eighteen internships weretek¢o provide
the opportunity for K-12 teachers to learn moreulilbe workplace
and then take that information back into their stfaems.

TVT's newly formed board of directors met for thiest time on
Thursday, March 26, and unanimously elec@aieen Niccumof
Raytheon as its president.

TVT “Summer Breaks for Teachers” won strong supfrann teachers
and the business community. Discount cards wetghdiged to
10,000 district, private and charter school teaclberMay 19Jim
Click underwrote the cost of preparing the cards aral@aksated a
generous benefit package for teachers at Jim @lidkmotive. A va-
riety of other businesses also offered specialrtices for teachers.
The program received extensive media coverageglamdng reviews
from teachers and businesses. Teachers benefimdflong range of
significant discounts, and drove significant busg® all companies
that participated.

By mid-year, TVT had garnered significant local aradional atten-
tion, with stories in the Arizona Daily Star and AJ$oday, and a
presentation on CNN. More than 40 media storiegayga in a wide
range of print and broadcast media outlets.

TVT formed a strong partnership with Walgreens in

support ofTucson Supplies Teacheasmonth-long

campaign that solicited donations of classroom kepp

for all area schools. Walgreens placed TVT bowreali

51 of its Southern Arizona stores, providing widk&-v

bility for TVT while also collecting supplies for-&2

schools. Media stories about the campaign were fea

tured in theArizona Daily StarKOLD and KVOA, the Jon Justice
Show, The Explorerand a range of other media outlets.

Tucson Governance Action Team

The Board of Directors at its May 5 meeting createttw SALC Ac-
tion Team to explore ways to improve Tucson cityeggamentSi
Schorr andDuff Hearon were named co-chairs of the Tucson Gov-
ernance Action Team.

12



The Tucson Governance Action Team undertook a
study to determine whether improvements are
needed in Tucson government, and if so, whether
SALC and other groups could play a role in bring-
ing the improvements about. The initial steps con-
sisted of interviewing the mayor, city council
members, the city manager and three former city
managers, as well as a number of aides. The
resulting interim report suggested several prelim-
inary recommendations for improving Tucson
governance.

Leslie Tolbert

Hany Massarany

Oct. 13, the SALC board gave an initial vote offidence to the
Tucson Governance project.

In a related step, earlier in the year, SALC fotynalipported Senate
Bill1123, which was introduced by Sen. Jonatham®dt required
all cities in Arizona to conduct nonpartisan eleas for city council.
Gov. Brewer signed the bill on July 13.

David Mehl

The City of Tucson filed an objection to the new haith the U.S.
Department of Justice and filed a lawsuit in Arizarourts against
the law. SALC intervened in both actions on bebéthe state. In
October, the Department of Justice preclearedatvedtating that at
that time, it had no objections to the law. Thedaivcontinues to be Brian Johnson
working its way toward its day in court.

Bioscience Action Team

SALC'’s unwavering support for Sci-
ence Foundation Arizona was shown to
be a valuable idea when in a report card, Teri Spencer
Battelle, the world's largest non-profit

independent research firm, said for

every $1 awarded SFAz from pubic and

private resources, it has received commitments @fdalitional $1.18
from industry participants, venture capital, fedgrant awards and
nonprofit funding.

Warren Rustand

Thanks to the leadership of SALC membleeslie Tolbert andHany
Massarany, the old region-wide Southern Arizona Bioscientees
ing Committee recreated itself as the Bioscienadeeship Council
of Southern Arizona and adopted a formal chart@réeide clear
direction and accountability. SALC has been theidg force behind
the region’s bioscience efforts since 2006. The BAGs an excel-
lent example of SALC’s uniting diverse segmentthefregion’s
business community to work for meaningful results.

Fred Boice

On June 22, BLCSA hosted new Flinn Foundation C&€k Jewett.
SALC continues to play a leadership role in suppgrboth the
Southern Arizona and statewide Bioscience Roadnvépish are a
major Flinn Foundation project. Dewey Manzer
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Don Budinger

Gary Jones

Bruce Wright

Harry George

Tom Keating

Robert Johnston

Bill Roe

Loren Acker

In July, it became clear that Science Foundatidnofia had delivered
on its promise to Southern Arizona. A total of 848illion — more
than half the total — of SFAz grants have been dadto Southern
Arizona. SALC member®on Budinger andGary Jonesled the ef-
fort for SALC with the assistance dannie Cox

After eight years of hard work by SALC memiigmce Wright and
his staff, the UA Bio Park gained a $4.7 millionmailus award and
planned its official start. This was the largestrgrever given to a re-
search park.

The creation of Arizona’s first Fund of Funds, tirainchild of SALC
memberHarry George, was a significant accomplishment. By year’s
end, it had resulted in building millions of newastment dollars for
Arizona. George initially brought the idea to thie®ience Action
Team. SALC membdraul Bonaviaplayed a major role in the selec-
tion of Sun Mountain Opportunity Fund to overses Arizona Fund

The action team lobbied hard with the LegislatwreScience Founda-
tion Arizona, the Speed Package funding for theeRhomedical
school, and locally for the Critical Path Institute

Tucson Regional Town Hall

The Tucson Regional Town Hall’'s

interim report celebrated two years

of accomplishment. The report sum-

marized each of the six Community

Conversations that followed the ini-
tial Town Hall. It concluded: “The cooperative spiriving the Town
Hall process has the potential to propel Tucsomantnuch brighter
future.”

Education tops the community’s list of prioritieghile arts and cul-
ture are important aspects of a high quality &, l#ccording to two
new Community Voice surveys released early in e Yy the Tuc-
son Regional Town Hall.

On Nov. 2, the Metropolitan Pima Alliance award€d.§ Initiatives
two Common Ground Awards. The first was awardeithéoT ucson
Regional Town Hall follow-up meeting as the yedrést event, for a
meeting titled “Crafting Tomorrow’s Built Environme A Commu-
nity Conversation on Regional Land Use.” The seandrd went to
Tucson Values Teachers as the outstanding progr#me gear.
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2010 Action Plans

At SALC’s annual retreat in November 2009, thedwiing officers were
elected to serve on the Board:

Bruce Beach,Chair Paul Bonavia Steve Lynn

Mike Hammond, Vice Chair Don Bourn Hany Massarany
Larry Aldrich, Secretary  Ruth Brinkley  Chris Monson
Roger Vogel,Treasurer Gary Clark Rick Myers

Ken Abrahams Joe Coyle Kathleen Perkins
Stan Abrams Duff Hearon Donald Pitt
Bonnie Allin Peter Likins Leslie Tolbert
Hank Amos Lisa Lovallo

Updating SALC's Operational Structure

Changes to the SALC operational structure tookceffeJanuary of
2010. The changes reflected SALC’s wider areatefrést, influence and
impact, and they were designed with the expentiagijcipation and inter-
ests of our members in mind. The goal was grdaoess for the work of
SALC and increased participation of its members.

The operative word for SALC’s work in 2010 will bégnment; with
GPL, Flagstaff Forty and with other efforts in state and region where
it makes sense for us to align. We must decidedacthre where we in-
tend toLead, Support or Endorse & Monitor. Virtually all SALC

work involves partners. SALC'’s project list aligoerfectly with the Ari-
zona We Want Report.

Task Force lists are no longer viable SALC members have changed
their participation habits in one significant walyhey no longer wish to
join a specific task force, choosing instead teetphrt in projects that
capture their interest across the full spectrumousfwork. Lists of task
force members will no longer be maintained.

Focus Areas replace the task force and include a tader scope of
responsibility. Focus areas are created by the SALC Board in stppor
its strategic objectives.

Task Force Chairmen, known now as Focus Area Chairen, drive
SALC actions. Focus area chairmen are responfgiblaonitoring
events within their areas as well as creating aipgarting the work be-
ing done on projects within the focus area they.le@hairs will create
very specific projects within their focus area.ckaf these projects can
be led by a focus area chair or by another SALC begrieader. The
goal of this process is to create the opportumtygfeater member in-
volvement and leadership.

Every SALC Focus Area will have co-chairs.Co-chairs offer more

flexibility and expertise in each focus area. @ddt one co-chair must be
an SALC Board Member.
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Approved “Projects” define the SALC work program for each year. Ac-
tivity will vary in each SALC Focus Area year toaye Measuring project
work load will accurately reflect the effort beintade in a given year.
SALC's role will be defined as lead, support or ersg¢ and monitor.

Chris Monson The Tucson Regional Town Hall is a subcommittee dhe board.

The Strategic Initiatives Task Force becomes a conittee of the SALC
Board. Strategic Initiatives will remain focused on itsigure role.

Action Teamsremain an exploratory function that will typicalbe proposed
Rick Myers by the Strategic Initiatives Committee. Action fresaare chartered by the
SALC Board and will report back to the board fotedmination of follow on
action

Support staff is identified for each focus area angbroject- A lead staff per-
son is assigned to every SALC taskforce and proj8él C Staff includes
John Pedicone Vice President, Jim Kiser and PaSdaer, Directors.
Stephanie Healy, President of the Hospital Cousdhe key partner in our
healthcare work. Also supporting our work is Jadgu Jackson, Executive
Director of Tucson Values Teachers.

Kathleen Perkins

Board of Directors Committees

Vike buran Executive Committee SALC Officers- Chairman, Vice Chair/ Chair Elect,

Secretary, Treasurer and immediate past chair
Bruce Beach, Chair
Membership Committee- Recommends SALC membership candidates and
sets recommended dues level for board approvalagegymembership issues
with SALC President.
John Munger Larry Aldrich, Chair
Tucson Regional Town Hall- The TRTH iSALC’s community engagement
tool. Activities of the TRTH are conducted witgiomal partners. The effort
provides outreach and building community leadersinpssues important to
SALC and the community at larg8ALC Leads or Supports
Pete Likins, Chair
Gary Nielsen

Strategic Initiatives Committee- The Strategidnitiatives Committee devel-
ops the legislative agenda for SALC with recommgaids for action on pend-
ing legislation, initiatives and referendums foralod consideration. The com-
mittee also screens ideas and requests for SALQosupn topics not covered
under one of the SALC Focus Areas.
SALC Endorses & Monitors legislative activity

Mike Hammond, Eric Hedlund, Co-Chairs

16



2010 SALC Focus Areas

P-20 . Infrastructure. Healthcare

Science & Innovation. Governance

P-20 Focus Area
Roger Vogel, Don Pitt, Co-Chairs

SALC envisions a seamless and efficient P-20 edurcaystem that promotes
outstanding achievement through high standardgpeous curriculum, ac-
countability and community involvement. The P-B0uds area will lead, sup-
port or create projects designed to improve theathnal outcomes in our
state and region.

Project List
Tucson Values TeachersSALC's regional K-12 education effort with theago

of creating an “Education First Community"SALC Supports
Colleen Niccum, TVT Board President — Jacquelyksan,
John Pedicone, staff

Business Education RoundtableSALC supported organization which serves
as the SALC action arm for engaging K-12 issudbernTucson Region.
SALC Supports

Roger Vogel, BER Co-Chair — John Pedicone, Staff

Education Business Boardroomieadership idea exchange and development
effort for K-12 District Superintendents and SALErbers.SALC Leads
Don Pitt, Leader — John Pedicone, staff

Infrastructure Focus Area
Si Schorr, Ken Abrahams, Co-Chairs

The quality of critical infrastructure directly irapts efforts within the state and
the Tucson region to prosper economically and tlllauhigh quality of life for
its people. The Infrastructure focus area wilblesupport or create projects
designed to improve the regional infrastructurewf state and region.

Project List
“Tucson Regional Water Coalition”- Is anSALC led business group partner-

ship focused on regionalism and effective wateragament in the Tucson Re-
gion. SALC Leads
Ken Abrahams, TRWC Chairman — Ron Shoopman, Staff

Land Use Vision Project An outgrowth of Community Conversation on
Land Use” a Tucson Regional Town Hall effort desigito move the region
toward coordinated regional planning, The goallie development of a re-
gional vision on land useSALC Supports

Mike Hammond, Leader — Ron Shoopman, Staff

17



Healthcare Focus Area
Bruce Beach, Paul Kappelman, Co-Chairs

The Healthcare Focus Area is a joint effort betw®AhC and the Hospital
Council of Southern Arizona, HCSA. SALC and HCSArwtogether to ad-
dress critical issues impacting the region’s hegdite concerns and use the
strength of our healthcare community as an assétitding our economy and
quality of life.

Project List
SAHIE- HCSAand SALC supported efforts to design and implemdéumbc-

tional Health Information Exchange in the Tucsomgi@e. SALC Supports
Paul Kappelman Leader — Stephanie Healy, PresafdthCSA,
Ron Shoopman, SAHIE Board Member, Staff

The following are HCSA driven with Stephanie Heabprdinating activities:
Healthcare Workforce- Nursing and allied health careers training
SALC Endorses and Monitors

Trauma Care- Plans for use of Mayor Walkup’s Trauma report fotians-
also monitoring the AZ state budget and federappeals that may impact on
healthcare. SALC Endorses and Monitors

Marketing and Communications- Coordinating hospital outreach activities.
SALC Endorses and Monitors

Science and Innovation Focus Area
Leslie Tolbert, Hany Massarany, Co-Chairs

The Science and Innovation Focus Area will leagpsut or endorse projects
that pursue the development of high tech, high welgg for the region.

Project List
Science Foundation Arizonas an SALC, GPL, F-40 joint strategic effort to

drive research and innovation in science and tetdgnodevelopment through-
out the state of Arizona.SALC Endorses and Monitors
Don Budinger, Gary Jones Co-Leaders — Ron Shoopman

Bioscience Leadership Council of Southern Arizonathis committee is a
Regional Partnership that operates as the singtéyefor Bioscience activity
coordination in our region. SALC Leads

Leslie Tolbert, Hany Massarany, Co-Chairs — ParSekeder, Staff

Fund of Funds-A state wide Capital fund for developing High Teompa-

nies. SALC Endorses & Monitors
Harry George, Paul Bonavia Co-Leaders — Ron Shaap®taff
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Governance Focus Area
Duff Hearon, Si Schorr, Co-Chairs

This focus area represents a significant oppostdaitalignment of govern-
ance efforts locally and statewide for SALC in 2010

Project List
Tucson Governance Action TeamThis action team was chartered by the

SALC Board to determine whether there are strudtcinanges in the gov-
ernance of the City of Tucson and/or in the goveaesof Pima County and
other municipalities that would result in more etfee, more efficient gov-
ernance in the Tucson region. The team was alsedaskdetermine if the
change process could be done in such a way astien better working
relationship between business and local governmedtother community
groups. SALC Leads

Duff Hearon, Si Schorr Co-Chairs — Jim Kiser staff

SALC, GPL and Flagstaff Forty are evaluating actions for improving the
state of Arizona governance structuessl budget issues. The following pro-
jects already underway offer an opportunity forlabbration.

The O'Conner House Projectdealing with statewide Governance.
SALC Endorse & Monitor

Governing Arizona is a project led by Jack Cox of the Communications
Institute with funding from Brown Foundations antleys. Co-Chairs

are Ken Bennett and Pete Rios. It is focused onauics of the state,

its history and current problems with an eye orusohs.

SALC Endorse & Monitor
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Our Staff & Partner Organizations

Ronald E. Shoopman, President, Brigadier General, U  SAF (retired)

In December of 2009, Ron Shoopman completed his fifth full year as president of
the Southern Arizona Leadership Council. During his tenure, SALC influence and
effectiveness has grown dramatically as membership increased from 60 to 95
members. Before joining SALC, Ron commanded the 1,600-person 162nd Fighter
Wing. He oversaw a $125 million budget and managed pilot training programs

serving the U.S. Air Force, Air National Guard, Air Force Reserves and 20 allied nations. He
received his BS from Arizona State University in Aeronautical Technology.

John Pedicone, Ph.D., Vice President

John Pedicone has been a school district superintendent, assistant superintendent,
principal, assistant principal, department chair and negotiator for many different
schools. John has received numerous awards for his work in education. The Flow-
ing Wells Governing Board named its new fine arts center after him. He was
awarded the All Arizona Superintendent Award and the University of Wisconsin

Alumni Achievement Award, and he was the Arizona representative in the American Association
of School Administrators Superintendent of the Year recognition program. Among his many civic

activities, he

is president of the Southern Arizona affiliate of the Susan G. Komen for the Cure

Board of Directors. He has a Ph.D. from the University of Wisconsin-Madison.

zona and an

Jim Kiser, Director

Jim Kiser has backgrounds in journalism, business and education. His previous
experience includes being editorial page columnist for the Arizona Daily Star, edi-
torial page editor for the Star, founding editor and publisher of Arizona Trend
magazine, and vice president of finance and chief financial officer for the Des
Moines Register and Tribune Company. He has a M.Ed. from the University of Ari-
MBA from Stanford University.

Pamela Speder, Director

Pamela’s background is in human resources and organization development. She is
also President and Principal Consultant of The Human Element, LLC, which is a
consulting practice that specializes in talent management, leadership development
and organization effectiveness. Previously, she held senior leadership positions
with publicly-held companies Cytec Engineered Materials and CDI Corporation.

She has a Bachelor of Arts degree in psychology from the University of Michigan and a Master
of Arts degree in organizational management from the University of Phoenix.

Pamela Duncan, Executive Assistant

Pamela Duncan serves as Executive Assistant for the Southern Arizona Leader-
ship Council. Prior to joining SALC, she served for 15 years as Office Manager at
George Hanson Architects in Seattle, WA, a small architectural firm specializing in
hospitality design. Pamela began with the firm as a receptionist and later became
bookkeeper and office manager.

Stephanie Healy, President—Hospital Council of Sout  hern Arizona

The Hospital Council of Southern Arizona is headed by President Stephanie
Healy, a graduate of the University of Arizona. Prior to joining HCSA she was Vice
President of the Southern Arizona Leadership Council and Director of Economic
Development for the Tucson Metropolitan Chamber of Commerce.

Jacquelyn Jackson, Executive Director—Tucson Values Teachers

Jacquelyn Jackson was named Executive Director of Tucson Values Teachers in
August 2008. Prior to joining Tucson Values Teachers, Jackson served as Vice
President for the Southern Arizona Leadership Council and director of Government
Relations for Pima Community College. Jackson relocated to Tucson from Wash-
ington D.C., where she was the chief lobbyist for the Times Mirror Company.
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